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A flexible foundation is required for seismic requirements; 
however, the existing brick and concrete structure would 
prove difficult in rehabilitation.  Instead, excavating the floor 
slab and pylons below the building, adding new below 
grade structural support in addition to adding and widening 
the column structure for the first three levels (including 
reduced carbon concrete), isolates the buildings structurally 
in addition to preserving as much of the existing masonry 
envelope as possible.
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EMOTIONAL RESILIENCE

DEMOGRAPHICS

DEVELOPMENT

Large scale developments in the 
neighborhood (designed by large 
firms such as Herzog & de Meuron 
and BIG) will exponentially change 
the local context and population 
of the South Arts District.  Through 
online research and data available, 
a total of 3,782 living units and 862 
hotel rooms will be added to the 
urban fabric of the neighborhood.

With all this increased development, 
existing business and residents 
are displaced, moving elsewhere 
to avoid increases in market rates 
to rent.  Also, the availability of 
low-income housing opportunities 
is also minimal to non-existent, 
anywhere from 7-10% of the total 
unit count. 

How can we ensure stability 
for low-income residents and 
minimize the income disparity for 
the Arts District?

The Collective project focused on the southern blocks of the Los Angeles 
Arts District. The data shows a large variance between most common 
median household incomes, which already suggest the mobilization 
of gentrification. With this in mind, steps to try to better balance the 
now top-heavy economic distribution need to be taken to keep the 
neighborhood from completely wiping out longtime residents who might 
still have a chance to stay in the wake of future development. 
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Home ownership in America is based on your own single-family home 
and plot of land, but there is not enough land and houses in the US 
to meet this perceived need of living.  There are also many barriers to 
home ownership that include the lack of a down payment, the burden 
of existing debt, low credit score, in addition to the inability to afford the 
current market rate of an area.  

The alternate is renting; however, the availability of homes has not kept 
up with the demand resulting in housing shortages.  This has increased 
rent in many desirable locations, displacing low income residents out of 
neighborhoods where families have lived for generations.

So, if home ownership unattainable and rent is increasing due to 
demand, how can this imbalance be adjusted?
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If Los Angeles is the “City of Angels”, the Art 
District, which sits in the southeastern portion 
of the downtown area, can be said to be a 
haven for culture and aesthetics. Still clearly 
resting in the remains of its industrious past, 
this area became a harbor for the creative 
community in search for affordable living and 
studio space in the caverns of the district’s 
empty warehouses and depositories. Now the 
neighborhood faces another bout of change 
that could very easily leave these same people 
and many others at risk of losing the right to 
this place that they have made their own. 

The benefits of home ownership include the 
mortgage interest tax deduction in addition to 
home equity.  Equity involves the amount of 
principal paid down on the home that can be 
returned upon the selling of the home.  The ability 
for renters to achieve any sort of return on their 
rent is not currently possible, unless you start to 
rethink how co-living can redefine what ownership 
means.

The Co-Living Developer Plan introduces rent 
investment, a means to providing residents a 
percentage of ownership and market investment 
over their habitation in a co-living property.  As in 
a typical rental property, rent would fund facilities, 
utilities, and other amenities like rideshare and 
cleaning services.  A percentage of the rent 
would also go towards pooled stock, bonds, and 
mutual funds with the goal of steady rent rates, 
safeguards against real estate tax increases, and 
real estate expansion to other co-living building 
properties.

Our approach to the principle 
of regeneration surrounds the 
reinvention of the extensive family. 
There is a need for “innovations” like 
co-living because of the degradation 
of the extended family. We replenish 
and reconstruct the institution of 
familial community by inviting refuge 
to those seeking a moral haven for an 
often-indifferent world.

Research has shown those in the “in-
between “are often most susceptible to the 
fate of those around them. Through a multi-
generational, multidimensional resident base, 
The Collective offers a community housing 
solution that sees value in all lived experience 
under the pretense that we all have 
something to offer and gain from another.

An outlook to affordable co-living is one 
that recognizes the need for affordable 
support. The Collective considers the 
need to invest in the physical, emotional 
and mental health of both the individual 
and the collective, by using the most 
affordable resource there is -- each 
other. It is that we help to foster the value 
in relationship while affirming a sound 
sense of self through varying tiers of 
privacy and social activity the defines a 
new Living Indicator. 

By prioritizing community in our design strategy 
and self-imposed system of carving space, we 
align our new co-living development strategy of 
Collective Equity and modularity to any site in 
any location. With the adaptation of this existing 
warehouse into an active live-work space, our goal 
is to reinforce the existing structure to be able to 
withstand the influx of coming change. 

A below-ground cistern stores and treats 
collected rainwater to reduce the use of 
potable water throughout the development 
where applicable and is used to irrigate the 
garden roof and surrounding landscape.

Water is collected, filtered and treated from 
roof collection for use in toilets and urinals.

SOLAR

PV Solar Panels- the panels will take advantage 
of the Los Angeles sunshine to reduce the energy 
consumption of the building from on-the-grid.

VENTILATION

The building strategically opens the central core 
/ collective spaces vertically to allow for stack 
ventilation in case of power outages.

Each residential unit is provided 
adequate daylighting that is 
then able to be diffused through 
retractable translucent shading, 
which also helps to control the 
introduction of heat into living 
spaces.

INCLUSIVE

RESILIENCE

These investments coalesce with the intention of expanding this 
development model to other new Collective co-living locations to the rest 
of the Los Angeles Arts District and beyond.

What happens when a tenant leaves?

When a tenant decides to leave their co-living space, their ownership 
share is bought back using these collective investments and they receive 
a percentage return on their rent investment, similar to equity. The longer a 
tenant stays and invests in a co-living property, the more their investments 
grow and their percentage towards investment increases via tiers.

In order to avoid the selling of the property and eviction of its residents, 
the building or property cannot be sold without the democratic vote of the 
tenants or rent shareholders.  Again, the intent of this development plan is 
to increase the tenants vested interest in the community and its success, 
safeguard against market and developer buyout, ensures rent market 
stability, and provide the opportunity for diversity in both income and 
residents in the Arts District.  

As a strategy to intimately integrate the communal space within 
the body of the building, opportunities for activity are carved 
into each level, expressing themselves in a unique way every 
time. Keeping to a ratio of 35% communal and 65% residential 
space, we expect to be able to house anywhere from 256 to 
as much as 758 residents at any one time. Communal spaces 
include:
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COMMUNAL 
SPACE

CARVED OUTDOOR 
SPACE

VERTICAL 
CIRCULATION

AXON DIAGRAMS: 20’ x 12’ 
modules are used to create 
both residential and living 
space as a way to simplify the 
design process and streamline 
contruction.

VIGNETTE 1: View through Grand Corridor

VIGNETTE 1: View into carved out core
 

•  Community kitchen
•  Bathrooms
•  Workspace
•  Art studios
•  Outside space
•  Lounge
•  Wellness/Gym
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