
The Future
of the City is
Already Here

The impacts of fire and plague 
exist in the built environment, 
yet disaster chiefly affects 
people not cities. A regenerative 
development process, built from 
existing frameworks and aimed 
at connecting community need 
with underutilized resources 
can increase inclusion, 
wellbeing and the resilience of 
community.  
The City of London is, at its core, a place for 
business. For centuries, as Greater London 
has enveloped the historic center, the Square 
Mile has maintained a steady concentration 
and development of economic wealth. Banking 
and finance are highly represented among 
the corporations and businesses that make 
their home here. The population of transient 
users vastly outstrips its approximately 10,000 
local residents, a mixture of the most affluent 
professionals and foreign investors. This 
homogenous densification of land use and 
activity has made the City the bustling icon that 
it is today, but it has failed to generate inclusive 
paths to wealth in the area. This office and 
tourism-based development also makes its 
status extremely vulnerable to change as we 
have seen during the pandemic.

The pandemic redefines our perception of 
place by challenging the requirement of formal 
work environments. Financial institutions that 
had the resources necessary to weather the 
storm of COVID are left to decide, “Do we need 
the office tower, when remote work provides 
a more balanced, commute-free lifestyle for 
office workers?” Almost half of city workers 
have stated a desire to continue working from 
home after the pandemic and major tenants 
in the City have expressed their intentions 
to downsize. While, it is disheartening to see 
deserted streets in the Square Mile the reality 
is most workers have safely transitioned to a  
remote home office. This period of transition can 
serve to decentralize much of the city’s wealth 
by investing in the people of Greater London not 
just the spaces they inhabit. 

This design proposal seeks to restructure 
the traditional methods of development 
by redistributing investment, harnessing 
underutilized resources, and building 
partnerships between previously unconnected 
entities. While development can invigorate 
economies after a disaster, the systemic 
disconnect between development and the needs 
of community must be addressed if we are to 
weather the next disaster.

A Regenerative Development 
Process 
The impacts of fire and plague exist in the built 
environment, yet disaster chiefly affects people 
not cities. A regenerative development process, 
built from existing frameworks and aimed at 
connecting community needs with underutilized 
resources can increase inclusion, wellbeing and 
resilience. 

Sustainability
The proposed development process 

offers a strategy of incremental 
change. Existing frameworks are used 

to make new types of connections. 
Efficiencies are gained by leveraging 
underutilized resources and made 

more effective by aligning the 
resources with the appropriate need. 

 
 
 
 

Resilience
By restructuring the development 
process to foster unconventional 

partnerships, new, dynamic 
connections will begin to take hold 

across the city. Increasing the 
diversity of players within the City of 

London inherently increases the city’s 
resilience.

Regeneration
Investment in physical spaces that 
aligns with community needs has 

the potential for impacts far beyond 
the initial intervention. The City will 

cultivate human capital by prioritizing 
people over place, and the people, in 
turn will ensure the City thrives for 

centuries to come.

 

Inclusion
Shifting the needs of the community 
to the center of the redevelopment 

process fundamentally reorients the 
built environment to support a greater 

diversity of needs, desires, and 
interests. 

 
 
 
 
 
 
 

Well-Being
Because the City of London is 

central to London’s many boroughs, 
accessible via public transit, 
development in community-

appropriate businesses and services 
has the potential to support the 

well-being of the city’s millions of 
residents.

Cluster of buildings 
forming a distinct hub

Central open space 
with mature trees

Adjacent to Moorgate 
Station

Walkable block 
dimensions

Active building edge 
along pedestrian 
priority street

Located along the 
historic London Wall 
route

Mix of ground level 
and vertical open 
space

WHAT RESOURCES ARE 
UNDERUTILIZED?

WHAT DOES THE COMMUNITY NEED?
WHAT CAN THE COMMUNITY PROVIDE?

HOW CAN CULTURAL ANCHORS
LIFT UP ALL OF LONDON?

Day care
With a new day care 
center strategically 
located, fewer 
employees will miss a 
day of work to tend to 
their children. 

Meditation
Residents find new calm and ability 
to take on stress by participating in a 
regular meditation practice. 

Outdoor Dining
The inherent flexibility of the outdoor dining 
space makes it easy for entrepreneurial food 
vendors to connect with new clientele.  

Community Garden
Tending to the 
community garden not 
only teaches all-age 
groups about healthy 
eating, it also brings 
attention to food waste 
and environmental 
pollution.

Gym
Having a more central place for 
exercise and group sports strengthens 
relationship and supports overall 
community health

Community stakeholders engage 
in a 3-step participatory budgeting 
process, facilitated by the City and 
Cultural Anchors:

1. Identify community needs through 
surveys and interviews

2. Crowdsource strategies for 
addressing needs that leverage 
local resources and capabilities

3. Hold a community-wide vote to 
identify preferred action items for 
implementation

Cultural anchors identify underutilized 
resources in the City that can be 
leveraged to facilitate the preferred 
community action items

Anchors serve as a ‘match-maker’ by 
pairing underutilized resources with 
relevant action items.

Cultural anchors provide incentives to 
encourage the sharing of local resources 
with community stakeholders

My dog needs 
a place to run

I want a place 
to exercise 
after work

I want to start a 
business but I need 

a loan

I need affordable 
childcare near 

 work
My non-profit needs 

more office space

I want to start 
a community 

garden

I’d love to learn 
how to make 

furniture

I need somewhere 
to decompress

I’d love for my kids 
to learn to code
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Community 
Stakeholders

City of London
and Cultural 
Anchors

Underutilized ResourcesCommunity Stakeholders

End States and Outcomes

Analysts predict that firms
in the City of London have
20% more office space
than they will require post
COVID-19.

Assuming that 20% of 
existing office space in 
the city may no longer 
be needed in the future, 
an infinite number 
of new mutually 
beneficial partnerships 
could be imagined 
within existing space.


